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Welcome to school year 2013/2014! 
By Dr. Jim Shank, Superintendent

Benjamin Franklin once said, “An investment in knowledge pays the best 
interest.” Indeed, a student in the Coupeville School District who is actively 
engaged in the learning process has an outstanding opportunity to acquire 
knowledge and develop the skills necessary to become college and career 
ready. Our continuing mission is to reach toward the highest levels of 
learning and align our efforts in a manner that provides the greatest return on 
individual investment. 

Within this quarterly newsletter, you will find information about our schools 
and how we are progressing toward reaching our goal and mission of attaining 
“high levels of learning for all students.”  You will also find information about 
current initiatives, district finances, student teacher ratios, and various 
accomplishments from the previous school year.  It is anticipated that we 
will publish this newsletter quarterly and look forward to sharing our 
accomplishments and challenges throughout the school year. 

Members of the cheer squad practice their teamwork and support on a beautiful fall 
afternoon at the start of the school year.

Your Tax Dollars at Work
Coupeville School District employees, students, and families greatly 
appreciate the support from the local community. Local levy dollars help keep 
class sizes at a reasonable level, with average sizes this fall of:

• 21 for grades K-5
• 23 for grades 6-8
• 24 for grades 9-12.

Textbooks. New mathematics textbooks were purchased for grades 6-12 and 
put into use at the start of the school year. New books will be purchased for 
grades K-5 mathematics for use next year. 

Technology. Also purchased with levy funds for use this fall were 240 
additional Chromebooks for classroom use in grades 6-12 and iPads for grades 
K-5. Students are using them to research, create and share documents and 
information. Principal Sheldon Rosenkrance said, “These devices will allow 
students to personalize their learning,” 
and enhance learning and sharing  
opportunities. 

New Phone System. This summer, 
Technology/Capital Projects levy 
funds allowed the district to upgrade 
phone systems. Approximately $30,000 
had been designated to replace the 
elementary school’s aged phones. For 
close to that amount, a new system 
tied to the district’s network was 
installed throughout all schools and 
offices. The switch to the new phones is scheduled to occur by the first of 
October.

Parents and patrons will be able to reach staff by direct-dialing to their new 
number, although teachers will have their phones set to record messages 
during class time. The new directory is posted on the district’s website.

Students in Joe Kemmer’s fifth grade classr (last year) complete 
an on-site survey linking science to the physical work of 
developing a Nature Trail for Coupeville Elementary School.

Recognition of Excellence 
At the fourth Monday meetings each month, the Board of Directors is 
providing public recognition for students and/or staff who go above and 
beyond expectations. 

CHS senior Heni Barnes, who also is the student representative to the Board, 
was recognized in August for her first place win in the National History Day 
competition in Washington, D.C. The Board also congratulated History Day 
advisor Wilbur Purdue for his students’ accomplishments over the years.

In September, students J. Carlson, C. Haught, Z. Trujillo, J. Mayne, Z. 
Parkhurst, and T. Bell received recognition for their work in removing invasive 
plants in the woods near the playground and for developing a Nature Trail 
in the area. Their teacher, Joe Kemmer, received a plaque to display in his 
classroom.

Coupeville Elementary School students 
demonstrate their “work anywhere” 
abilities with iPads used in the classroom.



District Report Card
The district welcomes the involvement of parents and guardians in student 
learning. Monitoring student progress through Family Access, volunteering 
to help in the classroom or at events, and supporting the PTA, Booster 
Clubs, and Foundation all have an impact on student learning. There also are 
opportunities to serve on district committees; the district currently is looking 
for volunteers to assist in a review of the Continuous Improvement Plan.

District facilities are generally in good shape, although several areas have 
been targeted as in need for improvement. At the direction of the Board, 
administrators are working on developing short- and long-range plans for 
capital improvements.

Enrollment decline continues to impact the district. The chart below shows 
the trend for the past five years, which now is at levels not seen since the 
early 1990s. Our commitment is to continue providing essential services and 
support to our students, enhancing and upgrading curriculum and technology, 
maintaining reasonable class sizes for our teachers, and maintaining the 
community’s investment in our facilities.

State Assessment Scores
State assessment scores reflect one measure of student learning. Shown below 
are three-year comparisons of Coupeville and Washington State assessment 
scores on the Measure of Student Progress (MSP) for grades 3-8 and the High 
School Proficiency Exam (HSPE) for grade 10 Reading and Writing, and the 
End of Course exam (EOC) for Math and Science.

Washington State continues to review and revise its assessment tools. By 2015, 
grades 3-10 students will move from the MSP/HSPE to the Smarter Balanced 
assessment. Look for more information about the new assessment in the next 
district newsletter.
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Teaching
70%

     Other 3% 

          Central Administration 6%

          Building Administration 6%

          Maintenance / Operations 8%

          Food Services 3%

     Transportation 4%   

State Revenue
66%

Federal Revenue
10%

Local Revenue
23%

Other Sources
1%

Financial Summary (2011-2012)
By Denise Mehal, Business Manager

The district’s fiscal year runs from September 1 through August 31. The 
final reports for each fiscal year typically are completed in late October. The 
information below therefore represents the 2011-2012 school year.

The Office of the Superintendent of Public Instruction calculated General 
Fund revenues and expenditures as “per student” amounts.

• Revenues were $9,486 per student
• Expenditures were $8,920 per student.

The pie charts shown below indicate the sources of revenues – primarily state, 
local and federal – and the allocation of expenditures.
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Five-Year	Enrollment	Trend
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Did you know...
Coupeville School District school buses cover over 500 miles each day 
transporting students to and from school?

Thank you for watching for the flashing lights on school buses, and for 
driving carefully when children are present!
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The Board of Directors adopted the budget for the 2013-2014 school year in 
July, setting expenditure limits at:
 $10,367,505 General Fund
 0 Transportation Vehicle Fund
 $235,000 Capital Projects Fund
 $2,033,425 Debt Service Fund
 $247,353 Associatied Student Body Fund

By Board policy, the district maintains a balance of approximately 6% of the 
budget, to have on hand in case of emergencies.

Questions about the budget are welcome. Please contact me at 360-678-4522, 
or dmehal@coupeville.k12.wa.us
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District Demographic Data*
Enrollment (October 2012 Student Count) 973

Race/Ethnicity (October 2012)
    American Indian/Alaskan Native 0.6%
    Asian 1.4%
    Asian/Pacific Islander 1.4%
    Black 2.0%
    Hispanic 11.0%
    White 75.8%
Special Programs

    Free or Reduced-Price Meals (May 2013) 34.5%
    Special Education (May 2013) 15.3%
    Transitional Bilingual (May 2013) 2.2%
    Migrant (May 2013) 0.0%
Other Information

    Unexcused Absence Rate (2012-13) 0.6%
    Adjusted 4-yr Cohort Graduation Rate 83.1%
    Adjusted 5-yr Cohort Graduation Rate 81.8%
Teacher Information (2012-13)

    Classroom Teachers 53
    Average Years of Teacher Experience 13.3
    Teachers with at least a Master’s Degree 71.7%
    Total number of teachers who teach core 
    academic classes

51

Welcome to New Certificated Staff

Marianne Borozny is serving 
at Coupeville Middle School as a 
part-time librarian and technology 
teacher. She obtained a M.Ed. in 
Elementary Education from Lesley 
College and an MA in Counseling 
from Western New Mexico 
University. She previously taught 
special education students, highly 
capable students, and students 
involved in parent partnership 
programs in Coupeville and Orcas 
Island.

She says the most important part of 
her day is her time with students. 
“Every day with my students provides 
me with new ideas and allows me 
glimpses into their capabilities and 
personalities.”

Tom Zingarelli is the counselor 
at Coupeville Middle School. His 
background is in geography and 
counseling; he received an MA in 
Counseling from Montana State 
University. He served for 32 years 
as a teacher/counselor/coach for 
Riverton (Wyoming) Middle School, 
and thought he had retired. He then 
was at another school in Wyoming 
before moving to Washington.

“After 34 years in education, nothing 
really surprises me. However I 
am pleasantly pleased with the 
interest that this community takes in 
education,” he says, adding that “the 
teachable moments and windows of 
opportunity to make a difference” are 
the most memorable.

Lisa Nguyen has moved to the 
secondary campus after serving as 
a preschool teacher last year. She 
has a BA in Special Education and 
Elementary Education from Western 
Governors University, and a BA 
in English from California State 
Polytechnic University.

She is serving as Resource Room 
English teacher at Coupeville Middle 
& High School.

Ms Nguyen says she has “the passion 
and enthusiasm to work with 
children, and the desire to fulfill the 
students’ need for knowledge.”

Liz Florkowski is teaching 
math at Coupeville High School. 
She has a BS from the University of 
Pittsburgh and an MA in Teaching 
from Northwest University. From 
a 4-year background in the business 
world, she moved into service 
as an elementary literacy tutor 
in AmeriCorps. The change was 
prompted by a desire to “invest my 
time and energy motivating future 
generations to be enthusiastic 
learners.”

She has been surprised and pleased 
by the thoughtfulness of the staff, and 
says the most important part of her 
day is answering student questions. 
“Math concepts can be confusing; I 
like spending time with students one-
on-one to provide clarity around new 
ideas,” she says.

100% of Coupeville’s teachers meet federal “highly qualified” 
requirements to teach their classes.

* This information is from the Report Card section of the Superintendent of 
Public Instruction Website (http://reportcard.ospi.k12.wa.us/).

Our custodians clean 200,000 square feet of classrooms, offices, 
hallways, and gym facilities every day.

School Safety Update
The district’s emergency preparedness and response plans are being 
brought up to date, and Superintendent Jim Shank will be meeting with key 
community leaders to talk about coordinated response in the event of a local 
or regional disaster.

School principals are scheduling multiple safety drills to test school responses 
in the event of a fire, a lockdown, and a “shelter in place” situation. At least 
one drill must involve using maps of the schools showing essential safety 
shutoff stations and another must be a “high-risk” event drill. 

Once plans have been updated, information will be shared with families about 
communications during and after an emergency, and logistics for reconnecting 
students with their families.

Live-Tip 
Students and parents are encouraged to talk with the school counselor and/
or principal regarding concerns about student safety, including bullying and 
harassment. Another option is to use the Live-Tip anonymous notification 
service; the number is 1-866-548-3847, extension 152 to report an incident 
or concern.

Family Preparations
The Website “What to do to make it through” (http://makeitthrough.org) 
shares step-by-step information for family preparations for emergencies in the 
Puget Sound region.
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District Initiatives
Coupeville School District teachers, administrators, and support staff are 
engaged in several initiatives designed to increase student achievement and 
growth, including:

1. Increasing student mathematics performance.

2. Aligning curriculum to Common Core State Standards (CCSS) and 
acquiring new learning resources. Math curriculum was updated at the 
secondary school in 2013 and will be updated for the elementary school 
in 2014. Language arts curriculum is scheduled for an update in 2015 and 
social studies in 2016.

3. Continuing technology development and integration, with a goal of 
1-to-1 mobile devices for students. The district’s technology plan is being 
revised, and will include ongoing training for all staff.

4. Re-emphasizing the DuFour model of Professional Learning Communities 
(PLC), with a focus on four essential questions:
• What do we want students to learn?
• How will we know if they have learned it?
• What will we do if they have?
• What will we do if they haven’t?

Thank you...
There are so many parents, friends, grandparents, and patrons who 
generously invest their resources, time, and efforts in our Coupeville 
Schools. It is because of this support that we are able to accomplish 
so many great things for our children. Please accept this brief but 
sincere expression of gratitude for your past and continued support. 
It is greatly appreciated.  

Dr. Jim Shank, Superintendent

...and District Challenges
As we undertake these initiatives, we also must address several challenges. We 
need to:

• Create a workable school and staff schedule that includes time for 
collaboration and time for professional development. 

• Prepare for the Smarter Balanced Assessment, to be implemented by 
2015, and its eventual impact on measuring student performance.

• Implement accelerated learning activities and/or programs for highly 
capable students.

• Strengthen Career Technical Education (CTE) program development. 

• Establish a plan to maintain services and support should enrollment 
continue to decline, especially if the Washington State Legislature 
continues to side-step the requirement to fully fund public education (see 
financial summary, page 2).

Communication to Expand
Superintendent Jim Shank came to Coupeville with a strong background in 
using technology to communicate with students, staff, and the community. 
He has initiated an upgrade of the district’s website, with launch scheduled 
for early October. The new site will “play well” with today’s mobile devices, 
including smart phones.

Also in the works is development of district Facebook® and Twitter® 
accounts to keep followers informed.

The district’s online calendar, available from the website, keeps an up-to-date 
listing of school events and activities, as well as community events that are 
scheduled at the schools.

Most families now are familiar with Family Access® and find it to be a great 
way to keep track of student progress, assignments due, lunch balances, 
attendance, and more. Teachers often use the Family Access message center to 
connect with parents and guardians.

News about school delays or closures this year will be provided via 
FlashAlert®, an upgrade to the SchoolReport.org site. Messages will continue 
to go out to TV and radio stations, but anyone is welcome to establish an 
account and receive instant notification at: http://www.flashalert.net/news.
html?id=4221.

We will continue to call each family and employee when: there’s a delay 
in school start times; adjustments must be made to bus routes due to road 
conditions; or if school will be closed.

For those who prefer the printed word, this newsletter will resume quarterly 
publication. 

We welcome your suggestions for what you would like to see in our 
newsletters and on our website. Our schools are your schools! Contact 
Janet Wodjenski (360-678-2404, jwodjenski@coupeville.k12.wa.us) with 
suggestions to improve our communications.

The district is committed to high levels of learning for all students. These 
elementary students are already reaching higher!
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